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Still On The 
Sidelines

I would like to say that there has been a big change over the past year in terms of how 
companies are making use of their cash. I would like to say that they are starting to 
invest in their businesses and that cash piles are dwindling to more-reasonable levels 

than have been seen in the past few years—realistically, since before the global financial 
crisis of 2008. 

But that is not the case. although some improvement appears to be under way in terms 
of the global economy—and in particular Western economies, where most of the biggest 
corporate cash hoarders are (theoretically) based—many companies are still holding tight 
to the purse strings to ensure they have a big cash cushion should the rug once again be 
pulled out from under them, as it was in 2007–2009. The top 25 companies by cash on 
balance sheet in our Global Finance Cash 25 ranking this year collectively have $70 billion 
more in cash than did the top 25 last year ($774 billion versus $704 billion).  

Which is a pretty good indicator that despite much talk about improving fundamentals, 
some of the world’s biggest corporations are still waiting for clearer signs that their home 
market economies, and the global economies in which they operate, are in an upswing 
before they start to allow cash hoards to decline. There are some signs that this inertia 
is changing in the second half of 2014, but we shall see how that plays out over time.

Meantime, companies are still dealing with low—or even negative—interest rates and  
the dilemma of what to do with all that cash. Plus, they are facing an increasingly fragile 
geopolitical landscape in some global markets and drastic changes to regulatory environ-
ments that will likely have a huge impact on corporate operations.

at the same time, the biggest global transaction banks have restructured, and as part 
of the process they are reviewing their corporate relationships. as they demand a greater 
share of wallet in exchange for credit lines, companies must become, and are becoming, 
savvier in how they evaluate and manage their bank relationships.

Denise Bedell
Managing editor

Global Finance

dbedell@gfmag.com



A Customer-Focused 
Approach To SEPA

Q: How did UniCredit become a leader in SEPA banking 
services for Payments and Financial Institutions?

A:  Some years ago our general feeling was that not all the 
Payment Service Providers or Financial Institutions would 
become easily SEPA-compliant, because of the huge 
investment required. So we started focusing on 
SEPA development as a core activity. But while 
addressing specific SEPA needs, UniCredit’s 
continuous business development focused 
on clients’ evolving needs and requirements. 
Certainly, the choice of banking partner 
is crucial in this respect. Mistakes can be 
expensive, so treasurers need to choose the 
right bank to support them in their strategic 
projects. UniCredit has a client obsession. 
We take the time to sit down with our clients 
– listening to them and their needs. This is 
the starting point. Every solution we develop 
is the result of the feedback we get from  
our clients.

Q: How did you develop your SEPA 
solution?
A: Regarding SEPA, in particular, it is fundamental to know 
that under the relevant regulations, Payment Institutions are 
not allowed to act as a bank but only as payment providers. 
As such, they must operate exclusively through authorized 
banks for settlement. They are also obliged to transfer funds 
to a dedicated deposit account at an authorized bank when 
their customers’ accounts balances exceed the established 
100-euro threshold. We began looking for a solution internally, 
but development resources were fully occupied, and it was 
difficult to find a priority for it. At that point, we sought out 
the best technological provider in the market and found they 
were looking for a bank to perform the settlement for SEPA 
payments. So together we were able to offer a full package 
of solutions, including technological support and access to 
clearing and settlement. The idea 
of putting together the two “best of 
class” capabilities was a simple but 
quite innovative approach, in our 
environment, as in the past, banks 

used to provide everything to customers themselves. As a 
result, our solution allows more flexibility and opportunity for 
customization than traditional products structure.

Q: How would you evaluate the opportunity here?
A: Payments volumes worldwide are strongly increasing, 

linked not only to the new payment providers, 
but mainly to new customers and market 
needs, such as e-commerce, Internet, mobile 
payments, etc. There is very fast growth of these 
markets. At present there are 1.1 billion payers 
on-line, globally. This will dramatically change 
the general environment. And it is given fact that 
banks must accept and possibly leverage. 

Q: What are the biggest challenges that 
banks face in this environment?
A: Banks are often worried about the entrance 
of new providers. They see them as competitors 
rather than potential new clients for different 
activities. Of course the approach must always 
be careful in terms of “know your customers” 
and before taking them on board, their activity 
must be adequately verified for compliance and 

control reasons. So all of us have to be really careful but not 
afraid or worried about their potential competitive role. This is 
part of the new world, this is the change that we are facing, 
this is really what is happening now as new generations are 
looking for innovative solutions. It is the Bank’s role to capture 
and respond to new market needs while remaining vigilant as 
systemically relevant entity.

Q: How far along is the industry in this respect?
A: In Europe we have made huge changes. We have new 
directives, new roles, which is something that regulators are 
closely monitoring, while the market is now more open to 
new players. SEPA is now a reality within Europe. There are 
a number of new and challenging projects in our market as 

well as in other regions, one of them 
is building infrastructures allowing 
payments 24/7, which is already 
up and running successfully in  
few countries. n

Sponsored Statement | UniCredit

Cristina Del Mastro 
Calvetti 

head of Product and  
Network Management,  

Global Transaction 
Banking in Milan, for 

UniCredit Spa

An interview with Cristina Del Mastro Calvetti, head of Product and Network Management, 
Global Transaction Banking in Milan, for UniCredit Spa, on initiatives taken by the  

Italian bank toward the Single Euro Payments Area (SEPA).



Too Much  
Of A Good Thing
Corporate treasurers face new challenges this 
year, despite all their cash. By Ronald Fink

Corporate treasurers’ balance sheets 
these days are bulging with cash. 
Much of it is being held offshore 

for tax reasons. Domestic authorities are 
increasingly up in arms over that fact. 
Their actions as a result of that ire could 
make it more difficult for companies to 

fund operations at a time when interest 
rates are expected to rise. And the oppor-
tunities that rate increases should create 
for higher yields may be more difficult 
to exploit as a result of new financial 
regulations. Activist investors, such as 
Carl Icahn, are already discontented with 

companies’ sitting on all this cash, and that 
discontent is likely to intensify.

In response, experts say treasurers must 
review their practices to make sure they 
align properly with the new environment. 
But that’s easier said than done. 

It’s no secret that many multinationals 

top 25 Global public companies by cash on balance sheet

METHODOLOGY
the Global Finance Cash 25 
ranks public companies by cash, 
cash equivalents and short-term 
securities on their balance sheets. 
Data is gathered from more than 
70,000 public companies world-
wide. it is a ranking of nonfinan-
cial corporations—we exclude  
financial institutions from the list.
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*Includes cash, cash equivalents and short-term securities (those maturing between three months and a year).   Data valid as of July 16, 2014.
Data provided by: 
Orbis by Bureau van Dijk
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Company Country Cash* 
($mn)

Cash* ($mn) 
Previous 

Year

Cash* 
Change 
(YoY)

Operating 
Revenue 

($mn)

Total 
Assets 
($mn)

Capex 
($mn)

R&D 
Expense 

($mn)
1 GENERAL ELECTRIC United States 88,555 77,268 11,287 146,045 656,285 13,458 N/A

2 MICROSOFT United States 76,775 63,040 13,735 77,849 142,431 4,257 10,411

3 VERIZON 
COMMUNICATIONS United States 54,129 3,563 50,566 120,550 274,098 17,184 N/A

4 CISCO SYSTEMS United States 50,610 48,716 1,894 48,607 101,191 1,160 5,942

5 PETRONAS Malaysia 42,053 50,595 -8,542 97,989 159,669 N/A 27

6 APPLE United States 40,546 29,129 11,417 170,910 207,000 9,076 4,475

7 ORACLE United States 38,819 32,216 6,603 38,275 90,344 580 5,151

8 TOYOTA MOTOR Japan 34,739 35,795 -1,056 234,351 376,881 N/A 8,576

9 PFIZER United States 32,408 32,399 9 51,584 172,101 1,465 6,551

10 JOHNSON & 
JOHNSON United States 29,206 21,089 8,117 71,312 132,683 3,595 8,147

11 GENERAL MOTORS United States 28,993 27,410 1,583 155,427 166,344 9,819 7,200

12 DAIMLER Germany 22,694 19,864 2,830 164,779 232,439 N/A 5,648

13 TOTAL France 20,942 22,471 -1,529 237,066 239,298 N/A 1,309

14 THE COCA-COLA 
COMPANY United States 20,268 16,551 3,717 46,854 90,055 2,550 N/A

15 INTEL United States 20,087 18,162 1,925 52,708 92,358 10,747 10,611

16 VODAFONE Great Britain 19,618 13,545 6,073 67,917 215,788 N/A 464

17 AMGEN United States 19,401 24,061 -4,660 18,676 66,125 693 4,083

18 RENAULT France 17,599 16,056 1,543 56,476 103,437 N/A 1,463

19 MERCK United States 17,486 16,141 1,345 44,033 105,645 1,548 7,503

20 RAKUTEN Japan 17,200 8,254 8,946 4,925 30,483 N/A 0

21 SAMSUNG 
ELECTRONICS South Korea 16,840 18,728 -1,888 216,688 202,838 N/A 13,568

22 TELEFÓNICA Spain 16,681 15,462 1,219 79,394 163,948 N/A 1,443

23 CHEVRON United States 16,516 21,913 -5,397 220,264 253,753 37,985 1,861

24 SONY Japan 16,186 19,178 -2,992 72,234 150,890 N/A 5,030

25 MITSUBISHI Japan 15,893 16,900 -1,007 63,396 153,061 N/A 57

Total 774,244 668,505 105,739 114,117 109,521



keep much of their cash in low-tax juris-
dictions. Of the 14 US companies on the 
Global Finance Cash 25 ranking, nine that do 
disclose their foreign cash have the major-
ity of it in foreign subsidiaries (when long-
term investments are included), though 
the cash is reported as the parents’ in their 
consolidated financial statements (see table, 
right). And no deferred tax liability need be 
established, so long as a company claims the 
cash is “permanently invested” there. 

But with so much cash out of the reach 
of the IRS and increasing complaints over 
that lost potential revenue being voiced 
in Congress, the prospect is growing that 
companies will end up having to pay tax 
on it at some point. That potential tax 
liability could make it more expensive for 
the companies to borrow.

Borrowing costs could rise in part 
because rating agencies are starting to take 
the possibility of tax rule changes into 
consideration when evaluating companies’ 
credit-worthiness. In a report in June, 
Fitch Ratings, for example, found that the 
tax benefits of undistributed foreign earn-
ings accounted for 27% of the earnings 
per share of General Electric, the Global 
25 company with the most cash on its 
balance sheet. For other members of the 
Global 25 ranking, including Johnson & 
Johnson, Microsoft and Oracle, the EPS 
impact ranged from 15% to 22%.

Fitch also found that leverage as a ratio 
of funds from operations would be any-
where from 100% to 175% higher for those 
companies if their foreign cash were sub-
ject to US tax. “The exemption flatters, 
in our view, post-tax earnings and so too 
credit metrics based on consolidated finan-
cial metrics,” the analysts wrote. And they 
cautioned credit investors not to count 
on companies’ avoiding a tax liability on  
foreign undistributed earnings despite 
existing rules. As a result, the analysts 
wrote, “investors may underestimate credit 
risk” in connection with foreign cash. 

Some experts say the recent spate of US 
corporate inversions, under which acquisi-
tions of foreign companies allow a shift in 
tax domicile, is being driven by the need to 
access that cash rather than by the prospect 
of lower tax rates abroad. 

In a recent paper, Edward Kleinbard, 
an international tax expert on the faculty 
of the University of Southern California 
law school and former chief of staff of 
Congress’s Joint Committee On Taxation, 
suggests that inversions reflect a fear on the 
part of corporates that Congress would 
otherwise put that off-shore money out 
of reach. “The recent surge in interest in 
inversion transactions,” Kleinbard writes, 
“is explained primarily by US-based mul-
tinational firms’ increasingly desperate 
efforts to find a use for their stockpiles of 
offshore cash.” Among the Global Cash 25, 
Pfizer is seeking such a shift in tax resi-
dency through an inversion, and others 
are expected to do so. [See our piece on 
Walgreen’s scrapped inversion, page 52.]  

Concern over taxation isn’t limited to 
US multinationals. The Organization for 
Economic Development plans to tighten 
global rules for transfer pricing in an effort 
to crack down on the use of tax havens. 

HIGHER BORROWING COSTS
Even if their off-shore cash isn’t taxed, cor-
porate treasurers face the prospect of higher 
borrowing costs, owing to the eventual end 
of easy monetary policies by many cen-
tral banks, including the Federal Reserve 
and the Bank of England. With rates 
likely to rise, the Association for Financial 
Professionals reported in the August issue 
of its “Risk!” newsletter that companies 
are swapping floating-rate debt for fixed-
rate, and using swaps to hedge future debt 
issuance. Some of that requires syndica-
tion among a group of banks. Might it be 
cheaper to repatriate the foreign cash?

Not by a long shot—at least not at pres-
ent. Fitch’s analysts estimate it would take 
14 years for a company borrowing at cur-
rent rates of 4% (or 2.5% after taking into 
account the tax deduction for interest) to 
break even if instead it used foreign cash and 
paid US tax on the funds at a 35% rate. That 
assumes no tax was paid to the foreign juris-
diction, and in most cases, the IRS would 
credit any foreign taxes a company paid. But 
if interest rates rise, the analysts note, “the 
break-even time would fall and may start to 
influence management actions.” 

Of course, companies can make use 

of their foreign cash through short-term 
loans from their subsidiaries. For US 
companies, for example, so long as the 
loan terms are for fewer than 30 days in a 
row and 60 in the aggregate, the compa-
nies face no US tax for repatriation.  

In fact, some analysts believe that com-
panies make extensive use of such short-
term intracompany loans, though such 
practices may fly in the face of the claim 
that the funds are “permanently invested.” 

Jeff Wallace, a principal in the US con-
sultancy Greenwich Treasury Advisors, says 
that big US banks as well as foreign ones are 
helping treasurers manage that money. He 
explains that companies with considerable 
overseas cash typically consolidate it in an 
in-house bank situated in such tax havens 
as Ireland, Luxembourg, the Netherlands or 
Switzerland. But he says big banks will offer 
to manage the in-house bank for them, sav-
ing them the expense of corporate staffing 
and IT infrastructure. Bank of America, 
for example, is very active in Ireland. On 
the other hand, he notes that foreign banks 
offer higher rates on deposits than compa-
rably-rated US banks.

Nevertheless, the IRS rules about 
short-term loans lead other observers to 
doubt that corporate cash is just sitting in 
banks. “My sense is that the cash really is 
used all around the world by transforming 
it into intercompany loans and lending it 
to other subsidiaries, then paying it back 
at a specified time and then renewing the 
loan,” Jack Ciesielski, an analyst and prin-
cipal at investment advisory firm R.G. 

COMpanY %

amgen 91.6

Oracle 87.5

Merck 85.1

Coca-Cola 82.2

Microsoft 79.2

apple 75.8

Cisco 72.9

Johnson & Johnson 63.7

pfizer 53.1

General Electric 37.6

Source: Analyst’s Accounting Observer

Far From home
Percentage of cash (including long-term 
marketable securities) of selected Global 25 
companies that is held abroad
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Associates, wrote in an email. “The cash 
may be domiciled in any one country at 
a point in time, but moved anywhere else 
the day after balance sheet date.”

HIGHER BUT ELUSIVE YIELDS 
Corporate concerns about government 
action don’t end with potential taxation. 
As a result of new rules requiring institu-
tional money market funds that invest in 
nongovernment securities to let their net 
asset values float instead of fixing them at a 
$1 a share, the AFP reports that corporate 
treasurers may find it more difficult to issue 
commercial paper to fund short-term needs 
or invest cash in money funds at higher 
yields—despite a rise in interest rates. 

As an alternative to the funds, some US 
treasurers are looking to invest in overnight 
or other short-term loans based on repur-
chase agreements of securities, or repos. 
But calling repo “a big risk” requiring 
daily analysis, Anthony Carfang, partner  
and director in consultancy Treasury 
Strategies, says “There’s no way a com-
pany can get the trade and execution that 
a money fund company can.”

But Laurens Tijdhof, partner at treasury 
consultancy Zanders says that it may be 
worthwhile to invest directly rather than 

depend on money funds—despite their 
advantages in diversification and execu-
tion. The money funds tend to invest 
in repos backed by a variety of collat-
eral including lower-grade securities (for 
example, mortgage-backed securities), but 
corporates could insist on government- 
backed repos only, reducing the r isk 
somewhat. “There has been quite a lot of  
discussion [among corporates] about this.”

Nonetheless, the AFP finds in its most 
recent corporate liquidity survey that 52% 
of corporate cash currently resides in banks, 
up from 50% last year and 25% in 2008. 

But treasurers may need to reevaluate 
how and where they hold their depos-
its, and in fact must revisit their bank-
ing relationships entirely in light of Basel 
III global banking regulations. Carfang 
characterizes Basel III’s unprecedented 
emphasis on the liability side of bank bal-
ance sheets as a potential “sea change” in 
banking relationships, and the biggest in 
three or four decades. 

More specifically, Carfang explains that 
for deposits that aren’t stable, owing to 
customers’ inconsistent cash flow, “corpo-
rates may find that banks no longer want 
all of their business.” 

In addition, regulators may frown 

on banks’ paying a premium for depos-
its because that could indicate they are 
attempting to purchase them, which in 
turn would suggest their funding is weak. 

Finally, treasurers may also soon have to 
post collateral if they are using derivatives to 
hedge interest-rate, commodity or currency 
risk. Although the requirements dictated 
by the Dodd-Frank Act were expected to 
exempt nonfinancial end users, the exemp-
tion has yet to be provided four years after 
the legislation was signed into law. That’s 
because bank regulators contend the law 
requires that collateral be posted by non-FIs, 
despite a letter from the law’s authors saying  
the opposite. 

“It’s been a slow-moving train wreck,” 
says Luke Zubrod, director of risk and 
regulatory advice at consultancy Chatham 
Financial, of the derivatives rules.

And while new rules are expected as 
this article goes to press, Chatham doesn’t 
expect them to grant a complete exemp-
tion for nonfinancial end users. In fact, 
companies are now likely to have to either 
post collateral up front on such swaps or 
agree to do so once the value of the swap 
reaches a certain threshold.  

“It ’s  going to be very painful ,”  
says Zubrod. n

north america
the list of north american companies with the most cash on their balance 
sheets in 2013 was topped by Ge, whose ample cash includes the activi-
ties of its substantial finance subsidiary. the huge increase in Verizon’s 
cash reflected not only the $49 billion in proceeds from debt it issued last 
september to finance the cash portion of its acquisition of Vodafone’s 45% 
interest in Verizon Wireless, but also a big increase in operating cash flow. 

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. GENERAL ELECTRIC US 2013 88,555 77,268 11,287
2. MICROSOFT US 2013 76,775 63,040 13,735
3. VERIZON COMMUNICATIONS US 2013 54,129 3,563 50,566
4. CISCO SYSTEMS US 2013 50,610 48,716 1,894
5. APPLE US 2013 40,546 29,129 11,417
6. ORACLE US 2014 38,819 32,216 6,603
7. PFIZER US 2013 32,408 32,399 9
8. JOHNSON & JOHNSON US 2013 29,206 21,089 8,117
9. GENERAL MOTORS US 2013 28,993 27,410 1,583

10. THE COCA-COLA COMPANY US 2013 20,268 16,551 3,717
11. INTEL US 2013 20,087 18,162 1,925
12. AMGEN US 2013 19,401 24,061 -4,660
13. MERCK US 2013 17,486 16,141 1,345
14. CHEVRON US 2013 16,516 21,913 -5,397
15. BOEING US 2013 15,258 13,558 1,700

top reGional public companies by cash on balance sheet

Western europe
all but four of the 10 Western european companies with the most cash on 
their balance sheets saw their totals rise in 2013. the cash on GDF suez’s 
balance sheets fell the most on a proportionate basis, by 16%, followed by 
siemens (10%), total (7%) and airbus (3%). Deutsche telekom added the 
most cash, with an increase of 107%, while rio tinto and Vodafone saw 
their cash grow by 45%. sanofi also saw a big increase of more than a third.

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. DAIMLER DE 2013 22,694 19,864 2,830
2. TOTAL FR 2013 20,942 22,471 -1,529
3. VODAFONE GB 2012 19,618 13,545 6,073
4. RENAULT FR 2013 17,599 16,056 1,543
5. TELEFÓNICA ES 2013 16,681 15,462 1,219
6. GDF SUEZ FR 2013 14,859 17,739 -2,880
7. AIRBUS GROUP NL 2013 14,532 15,003 -470
8. SIEMENS DE 2013 13,231 14,760 -1,529
9. NOKIA FI 2013 12,374 13,074 -700

10. ERICSSON SE 2013 12,000 11,793 207
11. SANOFI FR 2013 11,470 8,493 2,977
12. DEUTSCHE TELEKOM DE 2013 10,993 5,312 5,681
13. RIO TINTO GB 2013 10,505 7,373 3,132
14. REPSOL ES 2013 10,382 8,336 2,046
15. E.ON DE 2013 10,088 8,637 1,451
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SEPA: A Catalyst For 
Change

Corporates can and should explore how changes under SEPA can be used as a 
launch pad to drive efficiency throughout their organisations.

With the August 1st end-date passed, corporate 
and banks alike can take stock of the 
changes brought about by SEPA – along with 

the opportunities it now presents. Certainly, a lot has  
changed. In order to comply with SEPA Credit Transfer 
(SCT) and SEPA Direct Debit (SDD) standards, convert 
to XML formats and overhaul the handling of returns and  
reconciliation, corporates have had to fundamentally 
re-engineer their systems and processes. 

This in turn has required both practical and intellectual 
support from the banking community. Certainly, Deutsche 
Bank – which has been processing SCT and SDD  
payments since their 2008/2009 creation – has worked  
hard to ensure clients have benefited from both the  
provision of technical tools and solutions and all-important 
access to specialist expertise, to guide them throughout  
their SEPA migration. 

For example, on the practical side, Deutsche Bank’s  
brand new heavyweight processing engine covers all 
its branches throughout the eurozone as well as the 
UK, Switzerland, Poland, Czech-Republic and Hungary.  
And this has been complemented by significant  
intellectual support in the form of our Ultimate Guide  
to SEPA Migration, alongside other regularly-updated 
publications, to provide clear and comprehensive guidance 
for all that SEPA entails. 

Similarly, with regard to XML formats (required for bulk 
transactions), there has been a split in how corporates 
have made use of Deutsche Bank’s capabilities: some 
have required technical help in enhancing their existing 
proprietary systems, while others have sought guidance 
around the outsourcing of XML creation to third parties. 
For the first option, Deutsche Bank provides a range of 
practical tools, and for the second the Bank created a 
comprehensive vendor guide (alongside an online format 
checker for XML files). 

While most corporates were able to complete  
their migration in time for the original February 1st  
end-date, the subsequent six-month period of grace  
has proved invaluable; not just for those corporates  
that had fallen behind, but also for those that had  
met the deadline but required additional time to run  

checks and conduct 
test payments under 
the new system. 

We’re also beginning 
to see corporates look 
beyond the immediate 
challenges of SEPA 
compliance. Indeed, 
with the transition 
period over and new 
payment processes in 
place, corporates can 
and should explore how 
the changes brought 
by the scheme can 
be used as a launch 
pad for driving further 
efficiencies throughout 
their organisations. 
Certainly, there is 
enormous scope for 
broader standardisation 
and structural rationalisation. SEPA should be viewed not 
as a one-off compliance project, but as a catalyst and 
blueprint for value-added automation, harmonisation and 
centralisation – both within and beyond the eurozone. 

For example, SEPA’s borderless homogeneity can  
prompt corporates to rationalise the number of bank  
accounts they hold, and centralise certain treasury  
practices, in order to enhance operational efficiency  
and reduce costs. Looking globally, the implementation 
of XML formatting across a corporate’s entire  
operations would radically enhance both efficiency 
and visibility over data, in turn aiding control and  
cash management. Furthermore, such standardisation 
will make it easier for corporates to implement more 
sophisticated treasury models and solutions, such as 
payments on behalf (POBO) and collections on behalf of 
(COBO) structures. 

In short, SEPA’s August deadline may have passed, but 
corporates are in fact merely at the very beginning of a far 
greater (and exciting) journey. n

Sponsored Statement | Deutsche Bank

Michael Spiegel,  
global head of trade finance 

and cash management  
corporates,  

Deutsche Bank



Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. SURGUTNEFTEGAS Russia 2013 14,578 12,154 2,423

2. RUSSIAN HIGHWAYS 
STATE COMPANY Russia 2012 1,813 1,439 374

3. MOSKOVSKY 
METROPOLITEN Russia 2012 1,754 652 1,103

4. LASY PAŃSTWOWE Poland 2012 936 828 107
5. URALKALI Russia 2013 933 1,666 -732
6. SC OLYMPSTROY Russia 2012 888 78 810

7. SKOLKOVO 
FUND Russia 2012 767 506 261

8. ACRON Russia 2013 695 1,633 -938

9. CESKA POSTA Czech 
Republic 2012 687 434 254

10. LESY ČESKÉ REPUBLIKY Czech 
Republic 2012 558 514 44

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. ERSABAN HOLDINGS Israel 2012 3,148 1 3,147

2. ISRAEL AEROSPACE 
INDUSTRIES Israel 2013 1,957 1,331 626

3. ZAIN Kuwait 2013 1,423 1,086 337

4. TASNEE Saudi 
Arabia 2013 1,382 1,722 -340

5. CHECK POINT SOFTWARE 
TECHNOLOGIES Israel 2013 1,167 1,503 -337

6. TEVA PHARMACEUTICAL Israel 2013 1,038 2,879 -1,841

7. RAFAEL ADVANCED DEFENSE 
SYSTEMS Israel 2012 829 542 287

8. SAUDI INTERNATIONAL 
PETROCHEMICAL CO

Saudi 
Arabia 2013 762 814 -52

9. ARABTEC HOLDING UAE 2013 704 250 454

10. NATIONAL INDUSTRIES 
GROUP Kuwait 2013 615 707 -92

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. PETRONAS Malaysia 2012 42,053 50,595 -8,542
2. TOYOTA MOTOR Japan 2012 34,739 35,795 -1,056
3. RAKUTEN Japan 2013 17,200 8,254 8,946

4. SAMSUNG ELECTRONICS South 
Korea 2013 16,840 18,728 -1,888

5. SBI HOLDINGS Japan 2012 16,644 13,999 2,644
6. SONY Japan 2012 16,186 19,178 -2,992
7. MITSUBISHI Japan 2012 15,893 16,900 -1,007
8. MITSUI Japan 2012 15,192 17,484 -2,293
9. SOFTBANK Japan 2012 14,592 12,426 2,166

10. CYUAN GUO NONG YE JIN KU Taiwan 2011 12,486 8,898 3,588

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. LAFARGE SOUTH AFRICA South Africa 2013 3,437 N/A N/A
2. SASOL South Africa 2013 2,656 1,606 1,050
3. NASPERS South Africa 2012 1,768 1,281 487

4. STEINHOFF 
INTERNATIONAL HOLDINGS South Africa 2013 911 977 -66

5. THE BIDVEST GROUP South Africa 2013 838 716 122
6. ANGLOGOLD ASHANTI South Africa 2013 649 892 -243
7. MURRAY & ROBERTS South Africa 2013 623 413 210
8. SHOPRITE South Africa 2013 611 968 -357
9. ASPEN PHARMACARE South Africa 2013 605 405 200

10. GOLDEN AGRI-RESOURCES Mauritius 2013 587 685 -98

Rank  COMPANY Country
Latest 

Reporting 
Year

Cash* 
($mn)

Cash* 
($mn) 

Previous 
Year

Change 
(YoY)

1. SCHLUMBERGER Curaçao 2013 8,370 6,274 2,096
2. LATAM AIRLINES GROUP Chile 2013 2,695 1,287 1,408
3. EMBRAER Brazil 2013 2,624 2,374 250

4. HENGAN INTERNATIONAL 
GROUP

Cayman 
Islands 2013 2,531 1,240 1,291

5. FEMSA Mexico 2013 2,094 2,930 -836

6. MARVELL TECHNOLOGY 
GROUP Bermuda 2013 1,969 1,919 50

7. SINA CORP Cayman 
Islands 2013 1,868 714 1,155

8. GREENTOWN CHINA 
HOLDINGS

Cayman 
Islands 2013 1,849 1,256 593

9. TPK HOLDING Cayman 
Islands 2013 1,583 801 782

10. GRUPO TELEVISA Mexico 2013 1,561 1,874 -313

top reGional public companies by cash on balance sheet

central & eastern europe
seven of the 10 central and eastern european companies with the most 
cash on their balance sheets at the end of 2013 were russian. Given the 
Western sanctions that have been imposed on the country over its role in 
the ukraine crisis, that disposition may well change this year. but in which 
direction? revenues are likely to fall, but the companies might respond by 
curtailing spending by a greater amount.

asia-paciFic
Japanese e-commerce site rakuten saw its cash more than double last year, 
landing it on the Global 25 list this year and demonstrating the growth of 
online shopping. meanwhile, south Korean electronics giant samsung found 
itself under pressure to return cash to shareholders, and sure enough, the 
amount on its balance sheet fell by 10%. elsewhere among the top 10 asia-

pac companies, cash fell 17% at petronas, 16% at sony and 13% at mitsui.  

miDDle east
cash at middle eastern companies is almost as volatile as the region’s 
politics. While half of the companies listed in the top 25 were israeli, their 
totals sometimes went in opposite directions, with cash falling at teva 
pharmaceuticals by 64% and soaring at ersaban holdings by 3,147%. the 
volatility wasn’t limited to israel, with the uae’s arabtec holding seeing cash 
rise by 182%, while the amount on the books at Kuwait’s Zain fell by 31%.

aFrica
south africa dominates the list of the 10 most cash-rich companies in its region, 
with all but one of the list domiciled in that country. most saw increases in cash, 
with sasol, naspers, murray & roberts and aspen pharmacare all experiencing 
gains of 38% or more. the biggest decline among the south africa companies 
was at shoprite, where cash fell by 38%. the only non–south african corporation 
among the ten, Golden agri-resources of mauritius, also saw cash fall, by 14%.

latin america
the two mexican companies on the list were the only ones that saw cash 
decline year-on-year. cash at soft drink bottler Femsa fell by 28%, while 
that of media company Grupo televisa declined by almost 17%.  at the 
other end of the spectrum, cash more than doubled at chile’s latam airlines 
Group and at two cayman island companies, hengan international Group 
and sina corp, with the latter seeing its total rise by 162%.

*Includes cash, cash equivalents and short-term securities (those maturing between three months and a year).   Data valid as of July 16, 2014.

 
6

technoloGy & treasury manaGement | Global Finance CasH 25

Data provided by: 

Orbis by Bureau van Dijk



Electronic Trade 
Finance Needs You

he ability to share information on open digital 

platforms connecting banks, companies and their 

suppliers will inevitably make it much faster and cheaper 

to trade goods around the world. It enables companies to 

handle huge amounts of data and process 

piles of documents quickly and easily.

But for the digital revolution to really kick 

in, all participants must completely change 

their view of the world. Even when the laws 

and technology are in place it will take time 

to get all involved to understand and trust it.

More must be done, for example, to 

convince customs authorities around the 

world to accept electronic trade documents 

when facilitating the import or export 

of goods. Many still insist on hard copy 

documentation because that’s what they’re 

used to and that’s what they trust. But 

actually there are opportunities to simply 

access the data needed digitally to achieve 

the same objectives as viewing, for example, 

a hard copy invoice.

Take-up of digital trade tools has been fairly slow so far. 

Most trade documents such as letters of credit (LCs) and bills 

of lading remain paper-based despite the growing complexity 

of global trade routes and supply chains. There are still many 

manual processes involved which take time, cost money and 

make mistakes more likely. 

In a sense, it is a lot like personal banking before the internet. 

Most people now solve many of their day-to-day banking 

needs with plastic cards and smart phone apps rather than 

waiting in line at a bank branch or reviewing multiple paper 

statements. It took years, however, to develop the technology 

needed and for customers to become comfortable with it. 

In trade fi nance, a lot of the development work has already 

been done. For the most part the “gadgets” are there and 

real progress has been made through the growth of digital 

signatures, the MT798 standard and SWIFT’s Trade Services 

Utility, which matches data from trade documents and is used 

for bank payment obligations. 

What we need now is for market participants to forget the 

old way of doing things and start using the range of tools 

available to fundamentally change how they operate. 

Only then can they get the job done in the most effi cient way.

Some banks are already making the necessary moves 

toward digital trade fi nancing, working with platform providers 

like Bolero and essDOCS. At RBS, for 

example, we have conducted a number 

of trade transactions between clients who 

embrace digital trade.

China is leading the charge, both 

domestically and on the world stage, with 

its fi rst electronic presentation of documents 

on the Bolero platform – a deal led by RBS. 

Assuming others follow suit, this could have 

a profound impact on global adoption.

Digitisation has proved a valuable tool 

for improving working capital, operational 

effi ciency and cost management in other 

areas such as cash management. Nobody 

disagrees that it is the future for trade 

fi nance too. 

However, progress is still too patchy across 

institutions and countries. Nothing less than a complete change 

in mindset is needed for it to really start becoming the norm.

Sponsored Statement | RBS

Ray Zabarte, Product Head, 
Trade Services, Global 

Transaction Services at RBS

Businesses, banks and lawmakers must give far more thought to the implications 

of digitising trade fi nance before it can truly benefi t global trade.
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Abu Dhabi Commercial Bank 

Murali Subramanian 
EVP and head of transaction banking group
Under Subramanian’s guidance, the transaction banking arm of ADCB 
has made great strides in becoming a leader in regional trade and cash 
management services and solutions. 

Agilent Technologies 

Guillermo Gualino
Vice president and treasurer
Gual ino prev iously served as ass istant t rea-

surer at Agilent and in a similar role at Flextronics International. 
He has worked at EY, PwC and the Ventana Growth Fund. 
Gualino is a leading authority on supply chain finance and  
dynamic discounting programs. 

AIG

Craig Leslie
Deputy treasurer
Leslie is responsible for global cash management, liquidity 

planning, foreign currency risk management and global bank relations. 
Over the past three years, Leslie’s leadership has transformed AIG’s 
complex treasury operations to increase efficiency, improve risk man-
agement and garner significant cost savings. 

Bank of America Merrill Lynch

Ather Williams
MD and head of global payments and strategy, GTS group
Serving both corporate and commercial clients, Williams is responsible for 
end-to-end product management. He took over global GTS strategy in 
January 2013 and oversees investment governance, country expansion, 
cross-line-of-business strategic initiatives and client analytics. 

Barclays

Michael Mueller
Managing director and head of cash management
Mueller is a member of the corporate banking leadership team at 
Barclays. He oversees the corporate banking digital-client-access strat-
egy, the liquidity portfolio and the transactions product suite. He also 
manages bespoke cash management teams located around the globe.

Basware

Ilari Nurmi
Senior vice president of products and services 
Nurmi is on the executive team and is responsible for the company’s 
purchase-to-pay and e-invoicing solutions and services. He has led key 
Basware initiatives over the past year—such as building new partner-
ships and expanding Basware’s Cloud-based open platform.

BD

John Gallagher
VP, business planning & analysis and treasurer
Gallagher joined BD in 2012 as treasurer and added 

the corporate business planning & analysis responsibilities in 2013. 
Prior to joining BD, he had spent the majority of his career at GE 
and Ford Motor. Most recently he served as VP, financial planning & 
analysis, at NBC Universal.

Blackstone

Matthew Skurbe
Treasurer and managing director, finance group
Skurbe is involved in all treasury-related activities. His 

team has spent five years transforming treasury, a process that included 
implementing a new treasury management system with full integration 
to SWIFT and an in-house bank. 

BNP Paribas

Marc Grouvel
Head of cash management, Corporate and Transaction 
Banking Europe
After BNP Paribas acquired Fortis, Grouvel created an integrated and 
enhanced cash management franchise and offering within the newly 
expanded network.

BNY Mellon

Ian Stewart
EVP and CEO of Treasury Services 
As CEO, Stewart sets the strategic direction and leads execution for global 
payments, trade finance, cash management and other treasury services. 
Before his current position, Ian served as head of the bank’s global client 
management for North America, developing markets and EMEA. 

Bombardier

Debra Hinds
Global cash management director 
Hinds is responsible for the company’s global bank infrastructure, cash 
management and trade finance. At Bombardier, Hinds has introduced 
and implemented SWIFT, restructured the company’s US treasury man-
agement, and introduced several new global banking products and 
services to the company main divisions. 

CA Technologies

Navneet Govil
SVP, corporate business development, and treasurer
A veteran of the tech and energy sectors, Govil was previ-
ously VP, corporate development project finance, and treasurer 
at SunPower. Before that, he held a number of finance positions 
at Sun Microsystems. Govil is the board director for nonprofit  
Youth Spirit Artworks. 

Campbell Soup

Ashok Madhavan
Vice president and treasurer 
With over 20 years of corporate treasury experience, Madhavan has 
previously held positions of increasing responsibility at the treasuries 
of Atlantic Richfield, PepsiCo and Bristol-Myers Squibb.  

Celestica

Jeff McConaghy
Vice president, corporate treasurer 
McConaghy is responsible for global treasury operations, capital 
structure, global insurance and pension programs and customer 
credit. Before joining Celestica, he was group treasurer at McCain 
Foods. Based in Switzerland, he led the company’s capital structure, 
global foreign exchange and cash management operations.  

Who’s Who
Global Finance’s annual list of Who’s Who in Treasury & Cash Management
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Citi 

Michael Guralnick
MD, global sales head, corporate and public sector, 
Treasury and Trade Solutions 
Under Guralnick’s watch, Citi’s client satisfaction index has reached an 
all-time high of 96%. He is a veteran at Citi, where he has worked for 29 
years. Before that worked in the Republic of Korea, first with the US Peace 
Corps and then with LG Advertising, where he oversaw client relation-
ship development for Korean subsidiaries of foreign parent companies.

Commerzbank

Frank-Oliver Wolf
Global head, cash management and international business
A member of the bank’s TTS Global Executive Committee, of the UK 
Association of Corporate Treasurers and BritishAmerican Business Inc, 
Wolf is responsible for Commerzbank’s cash management and docu-
mentary business in more than 50 countries worldwide.

DBS Bank 

Lum Yin Fong
MD, global transaction services, cash and trade
Lum is responsible for the marketing, sales and profitability of cash 
management and trade services products. She has over 25 years of 
experience, with an emphasis on operations and transactions banking. 
Prior to joining DBS, she was at ABN Amro.

Deutsche Bank 

Martin Runow
Head of cash management, corporates, Americas, GTB
Runow is transforming Deutsche Bank’s corporate cash management 
business in the Americas by driving massive growth in areas such as 
electronic payments. His team also provides global solutions in Europe 
and Asia to multinationals based in the US and Latin America. 

DuPont

Donna Grier
VP and treasurer
Grier joined the DuPont finance department in 1982. She has held 
positions of increasing responsibility within operations and in finance 
in locales including Brazil, the US and Switzerland. She was named 
to her current position in February 2012.

Ecobank 

Patrick Gutmann
Group head of Transaction Services 
Gutmann has extensive global transaction banking experience. Before 
Ecobank, Gutmann held positions at Commercial International Bank 
in Egypt and at ABN Amro in Chicago, Amsterdam and Hong Kong. 

Eurobank 

Andreas Chasapis
Deputy GM, head of group Corporate Transaction Banking 
Chasapis oversees cash management, trade services, e-banking, corpo-
rate sales and factoring. Before joining Eurobank in 1994, he held various 
roles in Cyprus Popular Bank, Barclays Bank and IDD Financial Services. 

HSBC

Diane Reyes
Global head of Payments and Cash Management
Reyes has responsibility for sales, distribution, client management 
and risk management. She represents HSBC on the Payments Risk 
Committee of the Federal Reserve Bank of New York and is the senior 
sponsor for the Women’s Accelerated Development Program within 
HSBC Global Commercial Bank.   

ING

Mark Buitenhek
Global head, ING Transaction Services  
Transaction Services is a core growth area for ING Commercial 
Banking and includes integrated cash management products and 
channels, trade finance services and working capital solutions. Prior to 
assuming this role, Buitenhek was global head of payments and cash  
management for ING.

J.P. Morgan 

Jeff Bosland
Global head of Treasury Services
Bosland manages the sales, product, client service and implementation 
teams globally, and has oversight of operations, technology and func-
tional partner teams. He is a member of the Corporate and Investment 
Bank’s operating committee. Bosland joined J.P. Morgan in June of 
2005 and in 2008 became head of public finance.  

Magna International

Paul Brock
Vice president and treasurer 
Before assuming his current role at auto parts manufacturer Magna, 
Brock was treasurer at Intier Automotive, assistant treasurer at Magna 
International, and vice president of finance at Dynacre. He has been 
instrumental in establishing regional treasury centers in key strategic 
locations (Latin America, Asia Pacific, EMEA) to help streamline the 
company’s cash management footprint. 

MasterCard Worldwide

Roger Griffith
Assistant treasurer and group head, corporate treasury 
Griffith supervises capital markets, capital planning, treasury operations 
and pension asset management, globally. He is also the chairman 
of MasterCard’s Investment Committee. Griffith led the company’s 
$1.5 billion debt IPO earlier this year. He has been with MasterCard  
since 1995.

Maybank

John Wong
Managing director and group head, Transaction Banking, 
Global Wholesale Banking 
Wong joined Maybank in May 2010. He heads the transaction banking 
division, comprising four distinct and interlinked business units: cash 
management, trade and supply chain financing, securities services and 
financial institutions, and nonbank FIs. Before joining Maybank, he held 
various positions at Standard Chartered Bank. 

Nissan Motor

Napolean Nazir
Treasurer
Nazir is responsible for managing daily operations and risk exposures 
for foreign exchange and commodities; planning and implementing 
hedging strategies; and managing, planning and implementing com-
pany funding and capital markets strategies. He began his career 
as a research engineer and oversaw a number of device patents  
during that time.

Raiffeisen Bank International

Susanne Prager
Head of cash management         
Prager manages RBI´s cash management portfolio, supervising sales 
of cash management products to multinational corporates and financial 
institutions. Recently, she assumed additional responsibility for cross-
border card-acquiring solutions. 
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RBS

Carole Berndt
Global head of transaction services 
Berndt is a member of the Executive Committee of Corporate and 
Institutional Banking. She leads a global team covering cash manage-
ment, liquidity and trade finance solutions. She has been instrumental 
in setting the diversity agenda to support young and emerging talent 
and develop strong female business leaders. 

Reval 

Jiro Okochi
CEO and co-founder
Under his leadership, Reval has evolved from a best-of-breed financial 
risk management offering to a next-generation, all-in-one SaaS for trea-
sury and risk management. He led Reval through two market-changing 
acquisitions, testified on behalf of corporates to the US Senate, and 
served on the CFTC’s Global Markets Advisory Committee. 

RTL Group

François Masquelier
Head of corporate finance, treasury and 
enterprise risk management 

Masquelier joined RTL in November 1997. Before that, he worked for 
Eridania Béghin-Say and ABN Amro. He is chairman of the Association 
of Corporate Treasurers of Luxembourg, honorary chairman of the 
European Association of Corporate Treasurers and a member of 
the Financial Instrument Working Group created by the International 
Accounting Standards Board in 2004. He has also served as a specialist 
at the Institute of Risk Management since November 2009.

Scotiabank

Alberta Cefis
EVP & head, Global Transaction Banking
Cefis is responsible for articulating and enacting GTB’s strategy and key 
priorities. She oversees Scotiabank’s trade finance, cash management, 
payments and correspondent banking services across 58 countries. 
She was profiled in the book Portraits of Canadian Women Who Inspire.

SEB

Paula da Silva
Deputy head of transaction banking and head of working 
capital management
Da Silva has represented SEB in several countries and is responsible for 
sales management and client services, product delivery and develop-
ment, and electronic customer channels. She is a board member of 
Bankgirot, the Swedish automated clearing house.

Smith & Nephew

Tim Allison
Group treasurer 
Allison has spent most of his career in large UK public-

company treasury functions. He started his career at United Utilities 
and subsequently held senior treasury positions at Coats Viyella and 
RMC Group. In 2005 he moved to IT services group Logica, where he 
was group treasurer for seven years before taking up his current role 
as treasurer at FTSE 50 group Smith & Nephew. 

Société Générale 

Martine Sodaify
Head of international cash management 
Sodaify has spent 33 years in banking and 13 working within Société 
Générale, where she began her career as senior product manager in 
charge of developing the cash management product line. She is now 
involved in the SEPA project in the payments and cash management unit.

Standard Bank 

Neil Surgey
Head of transactional products and services
Surgey has worked for Standard Bank for the past 11 years. TPS 
provides corporate clients with critical products and services, including 
payments and cash management, trade services and global custody, 
and is an integral part of Standard Bank Group’s strategy to grow its 
banking franchise in Africa. Surgey joined Standard Bank in 2002.

Suncor Energy 

Tom Morrison
Director of treasury operations
After Suncor acquired Petro-Canada in 2009, Morrison restructured 
the treasury team, introducing global best practices around central 
liquidity, payments and receipts. Suncor is now implementing SWIFT, 
automating its receivables and revamping its Global FX policies. 

SunGard AvantGard

Steve Evans
Chief operating officer
Evans is the COO of SunGard’s AvantGard suite of treasury, messaging 
and payments solutions. A certified international cash manager, he has 
helped drive growth of the hosting and managed-services businesses 
and spearheaded expansion into new markets. 

Tiffany 

Mike Connolly
Vice president, treasurer 
Connolly is responsible for treasury operations, global tax, financial and 
operational risk management, payments fraud and insurance. He is also 
a member of company committees on retirement plan management, 
business recovery and continuity, records management, and security.

Time Warner

Ed Ruggiero
Senior vice president and treasurer 
Ruggiero supervises Time Warner’s worldwide treasury activities, includ-
ing capital structure, capital markets, bank relations, treasury opera-
tions, real estate finance and risk management. He previously served 
as the company’s VP, corporate finance.

UniCredit

Markus Straußfeld
Head of international cash management sales 
At UniCredit since 2005, Straußfeld manages cash management and 
e-banking for corporates in Europe, the US, Asia and EMEA. Before 
joining UniCredit, he held various cash management posts at WestLB 
and Commerzbank. He also chairs the board at IBOS Association and 
serves as a member of various SWIFT modeling groups.

Wells Fargo

David Trotter
EVP and head of treasury management sales and marketing 
Trotter served as head of Wachovia’s Treasury Services from July 2007 
until January 2009. Trotter is driving innovative treasury management 
sales solutions, keeping in mind what customers need today and antici-
pating how their needs will change down the road. 

Wolters Kluwer

George Dessing
Vice president, corporate treasurer
Dessing joined Wolters Kluwer in 1997. He has implemented numerous 
transformations within the group: improving worldwide cash manage-
ment systems and automating and standardizing treasury processes.
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T
he transaction banking market 
is in an ongoing state of flux, 
as new entrants join the mar-
ket, some traditional players 
depart and the biggest global 

transaction banks completely restructure 
their operations. Driven by global bank-
ing market change—from continuous 
growth and stiffer competition in trans-
action banking, to lost revenue on the 
investment banking side, to regulatory 
changes and cost-cutting efforts in the 
face of it all—it is clear that these trans-
formations are having, and will continue 
to have, a big impact on corporates.

Gareth Lodge, analyst at consultancy 
Celent notes: “Over the last four years 
every bank that we surveyed had under-
gone some kind of reorganization. Many 
have done multiple iterations.” Why? 
It’s all about the money, according to 
Lodge. “We have seen quarter-on-quarter 
growth in transaction banking—often in 
double-digit terms—every quarter since 
the crisis and even before that,” he notes. 
He says this growth can’t continue indefi-
nitely, and when it does slow down, the 
market will start to see some serious con-
solidation. But in the meantime, the big 
global banks are revamping their trans-
action services units to cut costs, make 
them more central to overall operations, 
glean a greater share of wallet from their 
clients and take greater advantage of their 
relationships from a cross-sell perspective. 

All of the largest global transaction 
banks have revamped their organizations 
in recent years—generally increasing the 
profile and management level of treasury 
services. In most instances they have also 
tied transaction banking more closely to 
investment banking.

Bank of America Merrill Lynch began 
its reorganization with the purchase of 

Merrill in 2008, but has had a pretty 
consistent, relatively thin management 
structure for the past three and a half 
years. GTS falls under the Global Banking 
division. The big change was the recent 
announcement that Paul Simpson—who 
took over the reins of GTS in 2011 and 
folded the custody business into the unit 
two and a half years ago—has taken 
up a newly created post overseeing the 
Equities Asset Management Services 
group, which sits within Global Markets. 
His former boss—Paul Donofrio, head of 
Global Corporate Credit and Transaction 
Banking—will now have direct oversight 
of GTS. 

At J.P. Morgan, in July 2012 the bank 
began merging its Treasury & Securities 
Services line of business with the tradi-
tional Investment Bank and formed the 
Corporate & Investment Bank. In April 
this year, the management structure of 
CIB was further streamlined, and a num-
ber of JPM vets were given posts of greater 
responsibility. Jeff Bosland, who had been 
co-head of Americas sales & marketing for 
Markets & Investor Services, took over as 
head of Treasury Services.

HSBC underwent a three-year trans-
formation—moving to a shared-service 
model for support functions and restruc-
turing into its component parts, according  
to Payments and Cash Management head 
Diane Reyes. Transaction processing ser-
vices are split into PCM, Securities Services 
and International Trade and Receivables 
Finance, and Reyes and her counterparts 
report in to both Commercial Banking and 
Global Banking and Markets.

Deutsche Bank realigned its businesses 
into four “pillars” in September 2012, 
of which Global Transaction Banking 
is one—demonstrating the importance 
of the business to the bank. Werner 

Steinmueller, head of GTB and a member 
of the group executive committee, reports 
directly to DB co-CEO Anshu Jain. 

Citi removed an organizational layer 
last year and Treasury and Trade Services 
(TTS) now sits within the Institutional 
Clients Group.

The big banks are becoming more 
sophisticated in their approach to trans-
action banking—and raising where it sits 
in the bank hierarchy—in part because 
they are facing stiffer competition. “Asian 
banks are now creating transaction bank-
ing units from scratch,” says Celent’s 
Lodge. “We are still having ongoing dis-
cussions with banks looking to enter the 
[transaction banking] market for the first 
time.” And it is not just the regional play-
ers that are trying to take a piece of the 
pie. Technology vendors are “cherrypick-
ing” the transaction banks’ business, notes 
Lodge. 

But while competition is increasing in 
many markets—such as the US, Asia and 
the Middle East—in some, most espe-
cially in Europe, a number of local and 
regional banks are weighing whether they 
can compete at all. The cost of regula-
tory compliance and further commoditi-
zation of payments under the Single Euro 
Payments Area is driving some banks out 
of the business altogether. 

TIES TO INVESTMENT BANKING
Another big driver of change among the 
largest global banks is the loss of revenue 
on the investment banking (IB) side in 
recent years. One analyst noted that the 
need to get out of proprietary trading and 
other risky businesses is driving this as 
banks focus more on fee-based businesses 
that don’t require capital.

The transaction banking business is 
all about attracting flow and liquid-
ity. Because payments have become so 
commoditized, notes an analyst: “The 
key for banks is retaining sticky bal-
ances that come with the cash manage-
ment business.” Transaction services is 
not episodic—as is IB—but rather pro-
vides very reliable long-term revenues, 
which both bank senior management and  
shareholders like. 

The New Normal
With transaction banks in a state of global 
change, what is the impact for corporates?  
By Denise Bedell

 
13

TREASURY & CASH MANAGEMENT | GLOBAL TRANSACTION BANKING



Says Steinmueller: “In days of nega-
tive interest rates, banks have tremendous 
pressure on the revenue side. Banks must 
have dynamic business models: Fee-based 
income becomes increasingly important 
in a low-interest-rate environment.”

Naveed Sultan, global head of TTS 
at Citi, says bringing the unit under the 
institutional clients umbrella—alongside 
Markets and Investment Banking—makes 
for a more balanced portfolio. “So, for 
example, if Markets and IB businesses are 
under pressure…[and] if TTS is growing, 
let’s grow it even more to help alleviate 
stresses in the overall portfolio.”

Another reason for the tight ties with 
IB is creating sticky customers. When 
doing episodic transactions, investment 
bankers are being asked to try to attach the 
cash management or transaction banking 
business to the deal. Transaction bankers 
are now often driving conversations that 
investment bankers once wanted nothing 
to do with. “They didn’t ‘do’ transac-
tion banking,” notes an analyst. For the 
extremely jaded market watcher, having 
transaction services under the invest-
ment bank umbrella also means that the 
higher-ups in the investment bank are 
still getting their returns—and thus their 
bonuses—at a time when IB is suffering.

IMPACT FOR CORPORATES
According to the banks, all the restructur-
ing has been a good thing for corporate 
clients—bringing together disparate ser-
vices that companies rely on their banks 
to provide. But the key questions are what 
impact this is having on both the cost of 
capital and access to capital.

Banks are dealing with a number hits 
to the bottom line: loss of revenue from 
the end of proprietary trading under the 
Volcker Rule, suffering IB businesses 
against a backdrop of low-to-negative 
interest rates, and huge legal expenses. All 
of the big banks have faced large regula-
tory fines and legal expenses for a plethora 
of alleged and admitted wrongdoings—
from money laundering to benchmark 
fixing, and securities to mortgage-related 
fraud. The vast majority of bank invest-
ment dollars are being eaten up by legal 

proceedings and regulatory costs, and 
those expenses will eventually find their 
way down to corporate clients in the form 
of bank fees. 

Meantime, companies could also face 
increased cost of capital as a result of reg-
ulatory changes affecting the banks. As 
an example, the end of prop trading by 
deposit-taking banks means these banks are 
no longer market makers for bonds. Thus 
there could be less liquidity in the market, 
driving up corporate bond prices.

Hugh Davies, associate director at con-
sultancy Zanders, says some companies 

may find it more difficult to access fund-
ing through traditional sources “and turn 
to alternatives such as debt markets or 
retail bonds, for example. [And] pricing is 
likely to increase because of the increased 
cost to the banks—or products will be 
withdrawn from the market.”

Although access to capital will not 
be a concern for the biggest corpo-
rates, as banks continue to review their 
relationships, it could become an issue 
for second-tier companies. Most of the 
banks interviewed for this piece in one 
way or another noted that they had 
reviewed their client base as part of their  
restructuring process. 

As BofA’s Paul Simpson noted in an 
interview with Global Finance (before 
his move out of GTS was announced): 
“Generically it has forced pretty stringent 
client selection protocols. We have had to 
relinquish some clients that were on the 
outskirts—who were not working with us 
extensively. While those clients who we 
do work with extensively we have contin-
ued to support and look for ways to grow 

our relationship even further.”
Bosland at J.P Morgan puts it this way: 

“[As part of the restructuring process] 
we reviewed who were the target clients, 
looked at where the relationships sat 
across the bank, and looked to see how 
we can potentially leverage those strong 
relationships.”

This general trend is exacerbated by 
Basel III capital rules —banks will no lon-
ger want to lend to companies that don’t 
have significant, stable account balances. 
Anthony Carfang, partner and director of 
consultancy Treasury Strategies, predicts 
that 80% of companies could see at least 
one major change in their banking struc-
ture as a result of Basel III.

Of course, the key thing that most trea-
surers are most concerned with is bank 
safety. Notes Francois Masquelier, head 
of corporate finance, treasury and enter-
prise risk management at RTL Group: 
“We are all quite concerned by the fra-
gility of the banks.” He says that compa-
nies are once again in scare mode when 
it comes to their bank counterparties and 
are regularly evaluating counterparty risk. 
Ruud Roggekamp, assistant treasurer at 
Boeing, agrees: “Counterparty credit risk 
is an identified risk and we have a process 
to manage this real-time. We monitor a 
series of credit factors in order to establish 
credit limits for all counterparties.”

This raises the age-old debate of diver-
sification versus concentration in bank 
partners. Says Davies: “Of course diver-
sification is good, but there are more 
‘mouths to feed’ to meet the banks hur-
dles for returns. But generally the trend 
is towards concentrating services such as 
cash management with a smaller number 
of core banks where possible.”

Many companies went through a 
banking-partner diversification process 
after the crisis hit in 2007-2008, so for 
some the current market developments 
will have little impact on the composi-
tion of their core banking group. Notes 
Roggekamp: “We have not made any 
major changes to our core banking group 
of 38 banks.” He notes, however, that they 
have added some banks in growth regions, 
such as the Middle East, India and Asia.” n 

“Counterparty credit 
risk is an identified 
risk and we have a 
process to manage 
this real-time.”  
—Ruud Roggekamp, Boeing
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T he February 1 SEPA migration 
deadline has come and gone, and 
the six-month extended transi-

tion period announced earlier this year 
has now ended. Most companies can 
breathe a sigh of relief, having completed 
the migration process: As of June, more 
than 97% of credit transfers and 95% of 
direct debits in the eurozone were pro-
cessed using the new SEPA payment 
instruments. 

However, the end of the migration 
period is not the end of the SEPA story. 
In reality, most companies have focused 
on achieving compliance within the 
deadline, rather than using SEPA, at a 
more fundamental level, as a means of 
improving their payments structure. As 

a result, many of the opportunities that 
SEPA promises are still unrealized. “We 
don’t believe that there is any one corpo-
rate that can truly say they have achieved 
all of the benefits that SEPA promises,” 
remarked Ad van der Poel, head of  
product management, corporates, global 
transaction services (GTS), EMEA, at 
Bank of America Merrill Lynch.

In the scramble to migrate ahead of 
the deadline, many companies adopted 
inter im solutions such as Extensible 
Markup Language (XML) conversion 
services, while others have had to put on 
ice any plans they may have had to reengi-
neer their payments structure. At the same 
time, inconsistencies across the industry 
continue to prevent some companies from 

achieving the full benefits of SEPA. 
“There has not been quite the harmo-

nization from day one that, ideally, you’d 
like to see—for example, the inconsistent 
use of SEPA direct-debit return codes 
and the inconsistent application of return 
fees,” says Susan Dean, head of transac-
tion services for EMEA at J.P. Morgan. 
“The industry is working to make sure 
we get some consistency in this new 
environment.”

Enrico Rao, group treasurer of Italian 
tourism company Alpitour, says that the 
company’s SEPA migration is 85% com-
plete and that some minor issues still need 
to be addressed. “Italian banks give you a 
tool to translate the old [payments] format 
into the new SEPA XML format, so if you 

Getting More  
Mileage From SEPA
The SEPA migration deadline may have passed, but most companies have 
yet to gain the full benefits offered by the Single Euro Payments Area 
initiative. Now would be a good time for treasurers to ask how they can 
get more out of their SEPA investments. By Rebecca Brace
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have the supplier’s IBAN (International 
Bank Account Number) and BIC (Bank 
Identifier Code), you are able to make 
SEPA credit transfer payments with no big 
effort,” he adds. “The SEPA direct debit 
is more complicated because you have to 
reinvent the old system.”  

Rao points out that data provided 
by customers is not always completely 
correct, meaning that direct debits can-
not be successfully executed on the first 
attempt, which can result in more work 
for the company.

SEPA 2.0
Given that most companies have yet to 
realize the full benefits of SEPA, treasurers 
are now asking what they can do next to 
benefit from the investments they have 
already made. “Now is the time for cor-
porates to really reap the benefits of SEPA 
by automating processes across countries, 
rationalizing accounts back to one account 
or at least one account per country, and, 
possibly, centralizing payments and col-
lections,” comments Rob Allighan, SEPA 
product manager, GTS, EMEA, at Bank 
of America Merrill Lynch.

The standardization of cross-border 
payments may even enable companies to 
access new customer bases. “Depending 
on their strategy and positioning, ambi-
tious companies will now be looking to 
leverage those investments to spread their 
business across borders and target custom-
ers in different European countries,” says 
Andrew Copeman, an analyst at research 
advisory firm Aite Group.

Corporations that are using niche pay-
ment instruments—particularly those to 
be phased out in 2016—could also start 
looking to migrate away from these. 
“Where companies are used to different 
instruments outside of SEPA, they can 
now work with their suppliers to move 
them onto SEPA transactions,” says Dean 
of J.P. Morgan. 

Other opportunities SEPA affords 
include the ability to streamline liquidity 
management solutions. Instead of sweep-
ing funds from multiple European accounts 
to a header account, companies can 
reduce the number of accounts held across 

Europe—and conse-
quently simplify their  
pool ing s t r uctures . 
I n  l i g h t  o f  t h e s e 
opportunities, many  
companies are already 
contemplating a sec-
ondary SEPA project. 
George Dessing, vice 
president and corpo-
rate treasurer of Wolters 
Kluwer, says now that the 
information services and  
publishing company has successfully exe-
cuted its SEPA migration project, the next 
step is to capture additional benefits. 

“We took a two-step approach with 
SEPA. The first step was to obtain com-
pliance, and that’s now a tick in the box,” 
he says. “We are now making sure that 
our units are grabbing the potential that 
SEPA can offer to them in terms of fur-
ther centralization and greater visibility 
over cash.” 

MANDATE MANAGEMENT
Looking further ahead, Dessing says the 
development of electronic direct-debit 
mandate solutions will be of interest. 
Mandate management solutions are also 
a point of interest for Alpitour. In the 
past, Italian banks managed direct-debit 
mandates on behalf of their corporate 
clients, but under SEPA this service is 
no longer available. Rao says that the 
development of the SEPA-compliant 
Electronic Database Alignment (SEDA), 
an additional optional service developed 
by Italian banks, will help corporations 
manage their mandates more effectively 
in the future.

Monique Kienhuis, principal business 
consultant, payments, at infotech and busi-
ness services firm CGI, adds, “Corporates 
are really looking for a European solution 
for e-mandates, but this is not available. 
The European Banking Association tried 
with MyBank, but there were not enough 
participants. There have been all kinds of 
initiatives on a country level, but some 
banks will not participate in country- 
specific solutions because their clients 
work at a European level.”

XML AT THE GLOBAL LEVEL
XML is another area in which companies 
may seek further improvements. “There 
are still a number of corporations, which 
haven’t made the move to XML,” says 
Martin Runow, head of cash management 
corporates, the Americas, for global trans-
action banking at Deutsche Bank. “They 
are still relying on their banks or vendors 
to convert payments to XML. These ser-
vices will become more expensive over 
time as the industry migrates to XML, so 
companies which haven’t addressed this 
area yet will need to do so with haste.”

Although SEPA is a European initiative, 
there are already signs that companies are 
applying the lessons learned in Europe to 
their payment structures at a global level. 
“XML is the format that is most condu-
cive to achieving this globally,” explains 
Runow. “Companies are required to use 
XML in Europe, but they can use that 
situation to create the budget needed to 
create an XML layer in their systems. 
Then they will be in a strong position to 
use XML at the global level.”

With SEPA migration under their 
belts, treasurers may welcome the pros-
pect of moving on from this long-winded 
initiative once and for all. However, it 
is only now—with the pressure of the 
compliance deadlines lifted—that many 
will have the opportunity to sit down 
and ask how SEPA can really help them. 
Upon reviewing everything from their 
bank account structures to their use of 
XML, companies should be asking how 
they can benefit further from the invest-
ments they have made during the past 
couple of years. n

Van der Poel, BofA merrill: 
No corporate can truly say 
they have achieved all of the 
benefits that SEPA promises.

Dessing, Wolters Kluwer:  
The development of electronic 
direct-debit mandate 
solutions will be of interest.
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T he China International Payments 
System may be having teeth-
ing pains. When the system was 

announced in 2012, it was considered an 
unstoppable outgrowth of the interna-
tionalization of the renminbi.

“Although the international renminbi 
clearing platform will take several years 
to develop, the basic functionality is 
expected to markedly improve access for 
foreign corporates as well as help acceler-
ate the process of internationalizing the 
renminbi,”  Michael Vrontamitis, head 
of transaction banking, product manage-
ment, for Standard Chartered Bank, wrote 
at the time CIPS was first announced.  

CIPS is intended to put the renminbi 
on an even footing with the US dollar 
and the euro in areas such as operating 
hours, risk and liquidity management. In 
a practical sense, CIPS, when it emerges, 
will replace a patchwork of networks and 
allow for more convenience in renminbi 
payments. The original unveiling for the 
first phase of CIPS was meant to be this 
year. However, market rumors put the 
launch date back to 2016. China’s cen-
tral bank, which is overseeing the CIPS 
project, told Reuters that it was making 
“steady progress” on the system, but added 
no other details except that it believed the 
CIPS rollout was of “great importance.” 

Despite the delay, hopes for a successful 
rollout are still high.“There is an expecta-
tion for the market to work at a higher 
rate of efficiency in the processing of ren-
minbi payments once CIPS is in place in 
the next couple of years,” says Frankie Au, 
global head of renminbi products, trans-
action banking, at Standard Chartered, 
“particularly at a time when the market 
has highlighted several challenging aspects 
of renminbi settlements.” 

One of those challenges: The financial 

messaging network SWIFT commonly 
uses Latin characters, but to message 
banks in China the network relies on 
Chinese commercial code. There are 
specific information requirements for 
CNAPS 2—the second-generation 
local  market set t lement system—
which involves manual processing for  
renminbi payments. 

CRACKS IN THE SUPERHIGHWAY
Many bankers contacted by Global Finance 
were reluctant to go on the record about 
CIPS’s status. It is understood that a gov-
ernmental debate is under way over what 
limits should be imposed on the amount 
of renminbi transferred in a single day 
by CIPS users. The fear is that too fast a 
rollout would undermine China’s capital 
controls on its currency. 

Right now, international clearing of the 
renminbi is handled by designated clearing 
banks in China, such as Bank of China, 
and by offshore centers, including Hong 
Kong, Singapore, London and Taipei. 
This is a lucrative business, and it has been 
observed that the major renminbi clearing 
banks may be relieved at CIPS’s delay, as 
the new payment system would eventually 
reduce the need for them. 

No one thought that CIPS would be 
unveiled overnight. But two years down 
the road, developments on creating a 
global “superhighway” payment sys-
tem for the renminbi have gone quiet, 
although the internationalization of the 
renminbi keeps moving at a rapid pace.

But the need for a superhighway for 
China’s currency is not universally felt. 
David Blair, managing director and 
founding partner of Singapore-based 
treasury consultancy Acarate, says CIPS 
is modeled on CHIPS [the US high-
value payment system]. He adds, “but 

CHIPS and Fedwire are domestic, and 
for renminbi, banks can use the many 
designated clearers as correspondents, so 
I do not understand why there is even a  
need for CIPS.” 

Perhaps the global nature of CIPS—
as opposed to the domestic nature of 
CHIPS—is symbolic of China’s ambi-
tions as a rising world power. Blair hints 
at this when he muses about the need for 
the system: “Could it be politics, a la the 
BRICS’s bank?” he asks, referring to the 
New Development Bank to be set up by 
Brazil, Russia, India, China and South 
Africa as an alternative to the World Bank 
and the International Monetary Fund. 

At a policy meeting in November last 
year, the Politburo Standing Committee 

of the Communist Party of China reem-
phasized its commitment to speeding 
up financial reform, pledging to double 
the daily trading band of the renminbi–
US dollar rate and easing restrictions on 
cross-border capital flows in the Shanghai 
Free-Trade Zone, the testing area for  
financial reforms. n

A Mere Blip For CIPS? 
A delay in the rollout of the China International Payments System 
looks to be only a temporary hiccup in the renminbi’s unfolding 
internationalization. By Thomas Leander

Au, Standard Chartered: There is an 
expectation for the market to work at a higher 
rate of efficiency once CIPS is in place.
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At Scotiabank, our focus on correspondent banking is unwavering. As 
an award-winning bank† with an international network, our global 
team of relationship managers provide our correspondents with 
innovative solutions.

Our specialists are where you need them to be, throughout North 
America, the Caribbean, Central & South America, Asia, Europe, Africa 
and the Middle East. Using a partner-based approach, count on us to 
make enquiries and introductions on your behalf to help ensure your 
global needs are met. 

For more information, please visit scotiabank.com/corrbkg

Where banks bank.

TM Trademark of The Bank of Nova Scotia. Used under license, where applicable. 
†  Scotiabank was ranked 3rd in Global Finance Magazine’s 2013 list of World’s Safest Banks in North America, and moreover in 2013 was ranked by  

Global Finance Magazine as one of the World’s 50 Safest Banks. Scotiabank was also named 2012 Global Bank of the Year by The Banker Magazine. 
Not all products and services are offered in all jurisdictions. Services described are available only in jurisdictions where permitted by law.

Local strength. Global reach.
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